
Pennsylvania Lumbermens Mutual Insurance Company is pleased to announce that five of our Safety Group Dividend Plans
have received dividends.  The following plans are:

IINNDDEEPPEENNDDEENNTT  BBUUIILLDDEERRSS  SSUUPPPPLLYY  AASSSSOOCCIIAATTIIOONN  ((IIBBSSAA))
For the second consecutive year since the inception of the plan,
the PLM Board of Directors has approved a dividend to all par-
ticipating members of the PLM/IBSA Safety Group Dividend
Plan.  The plan year ran from January 1, 2007 through

December 31, 2007.  The group finished the year with a 30.37% loss ratio.  This entitled all par-
ticipants to receive a dividend check totaling 5% of their earned premium for the year.
Dividend checks were mailed out to all participating members at the end of June.

The Independent Builders Supply Association (IBSA) is a member owned buying organization
based in Smithfield, NC.  Their members are lumber dealers located in Southeastern United
States.  PLM has been endorsed by IBSA as the Property & Casualty Underwriter for their
membership.

operation, we at PLM continue to provide
our insureds great value for their hard-
earned premium dollars.  We are retaining
more clients on a year over year basis, and
we have innovative programs to assist you
in locking up insured’s renewals [including
dividend programs, two year policies (in
non cat areas), world class claims service,
underwriters who listen and are looking for ways to write busi-
ness, as well as technical service and field representatives that
can provide a host of specialized loss control programs].  My
simple question to you is: why would you risk putting your
wood business with another carrier?

Over ninety nine percent of our insureds have a broker repre-
senting their interest to PLM.  However, if you looked at our
marketing organization, you probably easily recognize that over
the past two years we have in fact built a dynamic marketing
operation that is managing a lead database of almost 20,000
prospective insureds.  Every day of every week, week in and
week out, we mail directly to to a group of these prospects a
piece of information and every day of every week, week in and
week out we are mailing second and third pieces of contact
information to those prospects. Every day of every week, we
are making direct phone calls to prospects, all with the intent of
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Almost 500 lumber businesses chose to place their faith and
confidence in PLM during the past two quarters and moved
their property and casualty insurance to PLM from other carri-
ers.  We very much appreciate the brokers that provided us the
opportunity to secure what at this time is a recording breaking
number of new clients during the first six months of 2008.  

Our new business submis-
sion activity is up 30% dur-
ing the last six months with
half of that increase coming
from the far west where we
have added our fourth field
rep (Lou Ann Fricano,
800.752.1895 x9408, 
lannfricano@plmins.com)
in Las Vegas last spring.
Our hit ratio based on quot-
ed business stands at 45 percent which is somewhat lower than
our past track record, but still well above industry norms.  

Eighty nine percent of our clients chose to renew their coverage
with PLM during the last two quarters; again, well above
industry averages.  Whether it was a $1500 woodworker oper-
ating a one man shop or a million dollar wood manufacturing
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participating members
of the PLM/NCFA Safety
Group Dividend Plan.
The plan year ended on
February 1, 2008 and the
group finished with an
adjusted loss ratio of
19.61%.  That entitled the participants to
dividend checks which were mailed out the
end of July this year.  

PLM has been the endorsed Property/Casualty Underwriter for
the North Carolina Forestry Association since 1988. The plan
is open to manufacturing members of this forestry association.
This is one of PLM’s oldest and most successful programs.

PLM currently has twelve safety group dividend programs
throughout the country.  To find out more, simply visit our
website at www.plmins.com.  Look under “Industry
Resources”.  There under “Special Programs”, you will find
all of our current plans, along with links to the Associations’
websites and copies of their dividend brochures.

If you have a client that may be eligible for any of PLM’s
Safety Group Programs, please contact Susan Cho at
267.825.9350 or via email at scho@plmins.com for more
information.
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LLUUMMBBEERRMMEENNSS  MMEERRCCHHAANNDDIISSIINNGG  CCOORRPPOORRAATTIIOONN  ((LLMMCC))
LMC members enrolled in the
PLM/LMC Safety Group Dividend
Plan have earned a 2.5% dividend
for the plan year January 1, 2007

through December 31, 2007.  The group finished the year with
a 45.43% loss ratio.  This entitled the plan participants to a
2.5% dividend check mailed in June.

LMC is a buying cooperative based in Wayne, PA.  PLM has
been providing a safety group dividend plan to their member-
ship since 2000.

NNOORRTTHH  AAMMEERRIICCAANN  WWHHOOLLEESSAALLEE  LLUUMMBBEERR  AASSSSOOCCIIAATTIIOONN
((NNAAWWLLAA))

The PLM Board of Directors approved a
2.5% dividend for all plan participants in
the PLM/NAWLA Safety Group
Dividend Plan.  The program ended the
plan year with a 47% loss ratio.  That
entitled the participants to a 2.5% divi-
dend based on their earned premium for

the year.  Dividend checks were mailed out to all participating
members at the end of June.

PLM was designated NAWLA’s “Approved and
Recommended” Property/Casualty Underwriter for their mem-
bership and we have provided a safety group dividend plan
since 2000.  NAWLA is an international trade association for
forest and building products industry wholesalers and manu-
facturers. 

EENNAAPP,,  IINNCC..
Also in June, the PLM Board of
Directors approved a 5% divi-
dend for all plan participants in

the PLM/ENAP Safety Group Dividend Plan.  The group
ended the plan year, which ran January 1, 2007 to December
31, 2007, with a 22.84% loss ratio.  Members of the Safety
Group Dividend Plan received dividend checks totaling 5% of
their earned premium.

PLM was endorsed by ENAP in 2000 as the sole Property &
Casualty Underwriter for their membership. ENAP is a buying
group based in New Windsor, NY and composed of independ-
ent retail lumber dealers located along the East Coast, as far
west as Michigan.

NNOORRTTHH  CCAARROOLLIINNAA  FFOORREESSTTRRYY  AASSSSOOCCIIAATTIIOONN  ((NNCCFFAA))
The NCFA has completed its
2007-2008 plan year and we
are pleased to report that the

PLM Board of Directors has approved a 7.5% dividend to all

AArree  yyoouurr  ccuussttoommeerrss  mmeemmbbeerrss  ooff  aannyy  ooff
tthheessee  aassssoocciiaattiioonnss??  DDoonn’’tt  lleett  tthheemm
mmiissss  oouutt  oonn  aannyy  ppootteennttiiaall  ddiivviiddeennddss!!

AAlllliieedd  BBuuiillddiinngg  SSttoorreess,,  IInncc..  ((AABBSS))
EEaasstteerrnn BBuuiillddiinngg  MMaatteerriiaall  DDeeaalleerrss  AAssssoocciiaattiioonn  ((EEBBMMDDAA))
EENNAAPP,,  IInncc..
IInnddeeppeennddeenntt  BBuuiillddeerrss  SSuuppppllyy AAssssoocciiaattiioonn  ((IIBBSSAA))
KKeennttuucckkyy  BBuuiillddiinngg  MMaatteerriiaallss  AAssssoocciiaattiioonn ((KKBBMMAA))
LLuummbbeerrmmeennss  MMeerrcchhaannddiissiinngg  CCoorrppoorraattiioonn ((LLMMCC))
NNeeww  JJeerrsseeyy  BBuuiillddiinngg  MMaatteerriiaallss  DDeeaalleerrss  AAssssoocciiaattiioonn

((NNJJBBMMDDAA))
NNoorrtthh AAmmeerriiccaann  WWhhoolleessaallee  LLuummbbeerr  AAssssoocciiaattiioonn  ((NNAAWWLLAA))
NNoorrtthh  CCaarroolliinnaa  FFoorreessttrryy  AAssssoocciiaattiioonn  ((NNCCFFAA))
OOkkllaahhoommaa  LLuummbbeerrmmeenn’’ss  AAssssoocciiaattiioonn  ((OOLLAA))
PPrrooggrreessssiivvee  AAffffiilliiaatteedd  LLuummbbeerr  CCooooppeerraattiivvee  ((PPAALL))
WWiissccoonnssiinn  RReettaaiill  LLuummbbeerr  AAssssoocciiaattiioonn  ((WWRRLLAA))
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the bottom line cost of an insurance program and not at the value.

Insurance isn’t a commodity; it can be the life blood for your
client’s business when a catastrophe occurs.   It may sound dra-
matic, but just ask any of your customers who have faced a major
loss -- when a catastrophic loss occurs, it can be devastating.
Their business isn’t a commodity and neither is the service you
provide them or the insurance program you recommend they buy.  

We operate differently at PLM.  We have experienced, local Field
Representatives who work together with you to review your
client’s business operations so they get a clear understanding of
the risks and exposures they face, and then help you develop an
insurance program that is tailored for their business.  Our Field
Representatives visit your client’s site, talk to them, and carefully
evaluate their operations.  Our Field Representatives not only
know insurance, they know the lumber, woodworking, and build-
ing supply industry.  Wood risks are the only types of businesses
our Field Representatives see day in and day out.  Can the same
be said of other insurance companies?  Would this type of expert-
ise help you develop an insurance program that is a better fit for
your client’s business?  Do you think your client would be more
comfortable knowing you recommended a specialist in the wood
niche to protect their business?  Again, I think the
answers are easy…

That is the PLM difference.  Give us a
call and let us show you the difference.

service
PLM ::

Summer 2008

Before you begin working on your client’s
lumber, woodworking or building supply
insurance program, here are some questions
to ask yourself as their insurance advisor…

Should I recommend an insurance company
who knows what my client does, how it oper-
ates, and has over 100 years of experience

providing specialized insurance coverage for thousands of similar
types of businesses? Or, should I recommend an insurance com-
pany that insures various types of businesses and doesn’t have
the expertise or breadth of knowledge and experience that comes
with over 100 years of service in the lumber, woodworking and
building supply industry?

If my client had a claim, would I want them to deal with an
insurance company who knows my client’s business and has
experience in handling thousands of similar types of claims?  Or,
would I rather have them deal with a claim adjuster who doesn’t
know what my client does and hasn’t seen the types of claims my
client might be involved in?  What would their claim service be
like?  In the event of a catastrophic loss, would they be able to
find ways to get my client back in business sooner so they can
keep their customers from finding other suppliers?  Would that
insurance company continue to insure my client after a loss or
send a non-renewal notice?  How would that reflect on me?

Of course, when questions are posed this way, the answers are
easy.  However, when it comes time to evaluate proposals from
various carriers, it is easy to fall into the trap of looking only at

The PLM Difference SStteevvee  FFiirrkkoo, Vice President - Field Operations
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PLM’s focus has been on improving our service standards to our brokers and to our customers.  Whether it is in our new busi-
ness procedures or in our claims service, we are committed to providing superior service in a professional and fair manner.  

Below are some comments we have received recently in regards to our service.  We are always happy to hear from our brokers
and customers on our performance.  Please feel free to send any feedback to info@plmins.com.

PLM’s Service Standards
service

PLM ::

II  hhaavvee  hhaadd  mmaannyy  yyeeaarrss  eexxppeerriieennccee  iinn  ddeeaalliinngg  wwiitthh  vvaarriioouuss  iinnssuurraannccee  ccaarrrriieerrss  dduurriinngg  mmyy
wwoorrkkiinngg  ccaarreeeerr  aanndd  wwiitthh  vvaarriioouuss  ccllaaiimmss  rreepprreesseennttaattiivveess.. MMyy  ooppiinniioonn  iiss  tthhaatt  PPLLMM iiss  tthhee
bbeesstt  iinnssuurraannccee  ccoommppaannyy  II  hhaavvee  eevveerr  ddeeaalltt  wwiitthh  aanndd  RRaayy  RRooggeerrss  iiss  tthhee  bbeesstt  ccllaaiimmss  rreepprree--
sseennttaattiivvee  II  hhaavvee  eevveerr  eennccoouunntteerreedd..  HHee  ttaakkeess  mmoorree  iinntteerreesstt  iinn  pprroocceessssiinngg  ccllaaiimmss  eeffffiicciieenntt--
llyy  aanndd  ffaaiirrllyy  aanndd  ddooeess  aa  wwoonnddeerrffuull  jjoobb  ooff  kkeeeeppiinngg  oouurr  ccoommppaannyy  iinnffoorrmmeedd  iinn  tthhee  pprroocceessss
ooff  sseettttlliinngg  tthhee  ccllaaiimmss..  YYoouu  ccaann  jjuusstt  tteellll  tthhaatt  hhee  ttaakkeess  tthhiinnggss  ttoo  hheeaarrtt  wwhheenn  hhee  iiss  wwoorrkkiinngg
oonn  tthheemm  aanndd  hhee  hhaass  bbeeeenn  vveerryy  eeffffeeccttiivvee  ffoorr  uuss  iinn  ddiissccoovveerriinngg  ssiittuuaattiioonnss  wwhheerree  mmoonneeyy
ccoouulldd  bbee  ssaavveedd  iinn  rreeppaaiirriinngg  vveehhiicclleess  wwhheenn  ccoommppaarreedd  ttoo  tthhee  eessttiimmaatteess  rreecceeiivveedd  ffrroomm
rreeppaaiirr  sshhooppss..  II  llooookk  ffoorrwwaarrdd  ttoo  mmaannyy  mmoorree  yyeeaarrss  ooff  bbuussiinneessss  wwiitthh PPLLMM  aanndd  yyoouurr  eemmppllooyy--
eeeess..  TThhee  qquuaalliittyy  ooff  yyoouurr  ppeerrssoonnnneell  rreeaallllyy  mmaakkeess  tthhee  ccoommppaannyy  aa  ssuuppeerriioorr  ccoommppaannyy..

RRaayy  TT.. BBlloouutt,,  PPaasstt  CCFFOO  --  TTrreeaassuurreerr  ooff  VVNNSS  CCoorrpp..  

IItt  iiss  uunnbbeelliieevvaabbllee!!    II  mmuusstt  ssaayy,,  tthhaatt  tthhee
sseerrvviiccee  rreecceeiivveedd  oonn  tthhiiss  eennttiirree  pprroocceessss  wwiitthh
PPeennnnssyyllvvaanniiaa  LLuummbbeerrmmeennss  hhaass  bbeeeenn  ooff  tthhee
hhiigghheesstt  qquuaalliittyy  ooff  aannyy  ccaarrrriieerr  II  aamm  ccuurrrreennttllyy
ddeeaalliinngg  wwiitthh..    II  wwiillll  ddeeffiinniitteellyy  kkeeeepp  PPLLMM  iinn
tthhee  ffrroonntt  ooff  mmyy  mmiinndd  ffoorr  tthhee  nneexxtt  rriisskk  tthhaatt
ccrroosssseess  mmyy  ddeesskk!!

JJuulliiaa  HHaarrtt
DDiirreeccttoorr  ooff  BBuussiinneessss  DDeevveellooppmmeenntt
NNeeeeffuuss--SSttyyppee  AAggeennccyy,,  IInncc..



setting up appointments for our field reps to visit with them and to create an environ-
ment where we can work with a local broker to secure a new piece of wood business.
This year we will attend over 100 trade shows, better than 70 of them wood-related shows
for the sole purpose of meeting and greeting current clients and prospective insureds.  We
will support many of these associations and buying groups with advertising dollars, spon-
sorships and in fourteen cases, have been endorsed by the buying group or association as
the property casualty carrier of choice for their members.  Four times a year we will send
out approximately 25,000 LumberMemos in an effort to communicate and touch our
insureds and prospective insureds.  We will spend significantly more advertising dollars to
advertise in a host of wood journals and periodicals as well as a number of agent and bro-
ker periodicals.  This is all for the sole purpose of improving brand awareness and to help
us improve our new business hit and renewal retention ratios.  

Today we have a record 25 field reps and 14 technical service reps in the field servicing
our insureds, pursing prospects, and working with their brokers, brokers that understand
the value we bring as the carrier of choice for wood-related businesses.

So the question is, why would you place your wood business with another carrier?  Why
wouldn’t you decide to join the growing number of brokers and producers who are focus-
ing their productive capability on a niche that few have gone after?  You have a carrier
that is willing to write your wood business not only today but renew it tomorrow, next
year, the year after and onward into the future.  That is because “wood is all that we do”.
You can place your wood account with PLM and be assured that we will be there when
they and you need us.  If you have thoughts or comments you would like to share with
me, please don’t hesitate to email me at jsmith@plmins.com.

wood is all we do.
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